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What is the

Leadership
Strategic Planning
Court Governance

Public Trust and Confidence
Purposes and Responsibilities

Caseflow and Workflow

Operations Management

Public Relations

Educational Development

Workforce Management

Ethics

Budget and Fiscal Management
Accountability and Court Performance
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Purpose of CORE® Champion Program:

L  Strengthen court professionals

Allow participants to demonstrate basic understanding
on the 13 CORE® Competencies




How a course 1s approved for the program:

4 D
Application submitted
by program/presenter

and reviewed by the
CORE® Committee
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Program/presenter

Development

referred by
Conference |
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Obtaining Credit:

e AN\ 9 %

conference session).

@ Participant attends a CORE® Champion qualified session (online or

[ IT’.‘-.I\H

v \

Participant obtains the assigned structured response. form (SRT) from
NACM website.

e CORE@nacmnet.or

A X

CORE® Champion Workgroup Reviews completed structured response
test.
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> Individual attends a live NACM CORE® webinar
“eﬂ"“l P OAEE ol Al N

C ) |ndividual attends 2a NACM conference or CORE® Unleashed
onference: ; |
¥ Workshop y

m( QY W - L
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PO Individual watches a recorded webinar or conference session
i that has qualified for the program.
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NACM’s system to track
completion/attendance

ob Description Raguead Ermail freguined

Cort (Reguwiea) Ciity (Reguired)

Requires the participant to answer a r—— |
question to demonstrate exposure to/ ’
understanding of the CORE® competency.

Each SRT question is tailored to
its specific session.




Achievement Levels for Various Completed SRTs:
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COREP Principle
Specialist:
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CORE® Practice
Specialist:
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Application " -.cd

* Participant will complete the Short Article and Application Form and
submit to CORE@nacmnet.org.
o N

e CORE® Champion Workgroup will review submission and determine if
CORE® Champion Achievement Award should be issued.

Possible Publication l ‘

* Members will have an opportunity for their article to be published in
NACM’s Court Express.

« CORE® Champions will be recognized at the annual conference.


mailto:CORE@nacmnet.org

NACM CORE



Learning Objective
Ml M aey &

. Participants will gain an understanding
of the purposes of planning.

ll. Participants will learn basic elements
of change management processes.

lll. Participants will assess their organization’s
capacity for strategic planning.

IV. Participants will gain insights into the roles
of culture and leadership in achieving strategic change.

NACM CORE.
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WHY DO ORGANIZATIONS PLAN?
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Fundamental Understandings

- All management is change management.
- Not all change is transformational.

- Not all planning is strategic.
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WHAT IS STRATEGIC?
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What qualifies as “Strategy” or “Strategic”?

- Strategic thinking - Strategic hindsight

- Strategic foresight - Strategic alignment

- Strategic planning - Strategic goals & objectives
- Strategic agenda - Strategic vision and values

- Strategic decision making - Strategic management
- Strategic “line of sight”

R CORE
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Purposes and Responsibilities of Courts

- To do individual justice in individual cases
- To appear to do justice in individual cases

- To provide a forum for resolving legal disputes and
preserving order in society

- To protect individuals from abusive uses of power by
government, individuals, corporations, etc.

- To provide a formal record of legal status
- To deter criminal behavior and reconcile relationships
- To rehabilitate persons convicted of crime

- To separate some convicted people from society

"‘ CORE’ | Veticnal Association 17
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CHANGE MANAGEMENT
PROCESSES
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Common Elements

1. A Challenge or Need - Motivation, Urgency
2. Inquiry / Assessment - Understanding
3. Prioritization, Goal-setting, and Strategy Choices

4. Implementation, Monitoring, and Adjustments (if needed)
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GENERIC FORESIGHT MODEL

Inputs things happening
“““ / -\
Analysis T |“what seems to be happening?”
O
g_ “‘what’s really happening?”
Q
Z/ “what might happen?”

“what will we do?”
“how will we do it?”

National Association
for Court Management
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STRATEGY DEVELOPMENT FRAMEWORK Maree Conway (2007)

Strategic Planning
Taking Action
How will we do it?

NS CORE'
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STRATEGY DEVELOPMENT FRAMEWORK Maree Conway (2007)

A
Complete
Strategic
Planning

Process
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Strategy

Strategy
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Execution
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Strategic Planning
Taking Action
How will we do it?
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FORESIGHT AND STRATEGY: THE WHOLE PICTURE

What seems to be happening?

l.|5ISGJO:|

)

How will we do it?

Strategic Planning
Taking Action
How will we do it?

Conway (2007)

What might we need to do? i

R CORE
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-
The Quality Cycle

Adapted from the e Identify the
High Performance Court Framework: Unintended consequence | .y Challenge

::;Z’:‘::;t Evaluate the Collect the
System in place Results Data
The Quality Cycle
i Continue Cycle I ﬁ’
' of R Sufﬁuent time
| SrerEa : elapses to test
i Improvement 4§ ! respc.)nswe
: Achieved \ actions Take
o __ J Responsive
s Action
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Strategic Planning: A Suggested Method

Whether?/How? - @ nitiate and Agree on Process

Challenge/Need
(Ongoing here)

Inquiry/
Assessment

Prioritization/
Strategizing

Implementation/
Adjustment

<

<

<

<

"@ Define court’s Mission

Q Develop a Vision of the Future

" 4. Conduct Trends Analysis/Scenarios

@ Organizational Assessment

"6 I|dentify Strategic Issues/Key Result Areas

_@ Develop Comprehensive Strategies
" @ Operationalize the Plan
_@ Monitor, Evaluate, Update

R CORE
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Teaching the Process vs. Reality
How the process is more likely to unfold

TIME

Step 3
Develop —P»
Vision

R CORE
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A Continuous Planning Cycle That
May Be Reinitiated At Any Step

~—y
.‘, C OR E » | National Association -
N4 for Court Management




National Association

for Court Management

(1)
STEP ONE EVALUATION:
COMMITMENT AND READINESS
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Hierarchy of Court Administration
in International Journal of

Organization Theory & Behavior
Alexander B. Aikman (2008)

Capability for Strategic Planning

Striving to meet minimum needs->

R CORE
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POLL

Evaluate Your Gourt's
Readiness for Planning

30
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POLL

Interpreting Your Results

Total Score:

GREEN LIGHT Your organization has good conditions for a
strategic planning effort.

13-19

CAUTION Identify the areas that need attention; take the

necessary steps and time to improve in those areas, then

reassess whether you are ready to proceed with strategic
planning.

STOP Do not proceed with a strategic planning effort; assess
the areas that need attention and determine what steps
you can take to build capacities incrementally; periodically
reassess your organization and proceed with strategic
planning only once you have made sufficient
improvements.

31
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Roger A. Hanson
Matthew Kleiman

CULTURE AND
STRATEGIC CHANGE
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Culture = Experiences + Beliefs + Actions

NEW YORK TIMES AND
WALL STREET JOURNAL BESTSELLER

ENERGIZING [
ACCOUNTABILITY

CH aINnGeE Culture <

Results

Roger Connors and Tom Smith

Change the Culture: Change the
Game, by Roger Connors & Tom Smith
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Failure to Align Strategies
with all aspects of
Culture...

<+ Produces uncertain Results

Beliefs

Experiences

LS CORE
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Usually, a different set
of results / outcomes

requires a new / different
culture.

Desired / Needed Culture

B CORE
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LEADERSHIP'S ROLE IN CHANGE
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-
What is Leadership?

- Leadership # Managerial Authority or Position

- Leadership is demonstrated by the communication of ideas
that change others’ underlying beliefs to bring about a new
set of actions and results.

- Leadership status is morally neutral.

- A leader’s effectiveness is measured in terms of the
accuracy, breadth, and duration of his/her influence.

g—
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Leaders Help Their Organizations to:

1. Deconstruct the existing culture (C,)
2. Reconstruct the culture (i.e., build C,)

3. Integrate the culture to sustain the change
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Leaders’ Role in Cultural Change

- ldentify:
=B, beliefs that hinder targeted results (R,)
=B, beliefs that will support or enable progress

- Provide:
= Experiences (E,) that instill the right beliefs (B,)
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Categories of Beliefs

Tentatively held—

Relatively easy to
change with better
information

doesn’t inspire a high Caezgery
level of personal BEREE
investment

Strongly held—generally

created by repeated Category 2
experience over time BELIEFE

Not easily changed and
requires significant
experience to shift

Deeply rooted—based

on meaningful experience | ¢k i{o ol c
fostering a fundamental BELIEF
value about right & wrong

Almost unchangeable,
based on moral and
ethical values

® | National Association
for Court Management



Types of Experiences

Type 1 Leadds to ir:nTediatte :psight; Clearly
EXPERIENCE needs no interpretation Understood

Type 2 Needs to be interpreted
EXPERIENCE to form the desired beliefs

Type 3 Won'’t affect prevailing beliefs;
EXPERIENCE perceived as insignificant

Completely
Will always be misinterpreted~_Misunderstood

‘ C OR ® | National Association
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Communicating Vision <+ Changing Culture
Creating and Interpreting Experiences
< Three Important Skills

1. To Lead the Change
2. To Respond to Feedback

3. To Be Facillitative

R CORE
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DISCUSSION TIME

Questions & Answers




D1d wedneet puy liearning Objectives?

. Participants will gain an understanding
of the purposes of planning.

ll. Participants will learn basic elements
of change management processes.

lll. Participants will assess their organization’s

capacity for strategic planning.

IV. Participants will gain insights into the roles
of culture and leadership in achieving strategic change.

44
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e
CORE®Reminders

- Attendees may obtain the CORE® Champion structured response test form
(SRT) for this webinar using the QR Code at right or this link:

https://nacmnet.org/nacm-core/structured-response-test/. =17
SRT form

- Responses must be a minimum of six complete sentences and demonstrate
an understanding of how to apply the information to the participant’s work.

- This webinar and other CORE® webinars and conference sessions have
been recorded. This video will be posted to the website within a few weeks
at https://nacmnet.org/nacm-core/core-videos/. Each video has a link to a
webform from which one can use a dropdown menu to find the appropriate
SRT.

- Those who wish to apply for the CORE® Champion Achievement Award or
who have difficulty accessing the videos should email CORE@nacmnet.org.
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