
 

 

 

 
February 7-9, 2027 ~ San Diego, CA 

“Collaborating for Court Excellence: Building Stronger Connections” 

*Indicates live streamed & recorded session 
 

Sunday, February 7 

Registration & Conference Information 2:00 PM 7:00 PM 

Host Orientation 4:00 PM 4:30 PM 

ECP & First Time Attendee Meet & Greet  4:30 PM 5:00 PM 

Welcome Reception 5:00 PM 6:30 PM 
 

Monday, February 8 

Conference Registration & Information 8:00 AM 5:00 PM 

Coffee Service 8:00 AM 9:00 AM 

Conference Welcome & Announcements  8:30 AM 9:00 AM 

Opening Plenary: Leading Through Connection: Creating a Collaborative Culture * - 
Rachel Mahoney (formerly Rachel DeAlto) 9:00 AM 10:15 AM 

Networking Break 10:15 AM 10:30 AM 

Breakout Sessions  10:30 AM 11:45 AM 

Strategic Collaboration: Turning Court Comms into Results * - Jim Hannah   

Sponsored Session * – TBD 

From Silos to Solutions – Building Collaborative Court Systems – Courtney 
Whiteside    

Exhibit Show 11:45 AM 3:30 PM 

Lunch in Exhibit Hall 12:00 PM 1:45 PM 

Breakout Sessions  2:00 PM 3:15 PM 

CORE® Session: Operations Management * - Kelly Hutton & Dawn Palermo  

Bridging the Divide: Collaboration for Emerging Adults * - Lisa Williams  

Sponsored Session – TBD 

Snack Break in Exhibit Hall 3:15 PM 3:30 PM 



 

 

Breakout Sessions 3:30 PM 4:45 PM 

 High-Performance Leadership for High-Quality Collaboration * - Janet Cornell  

2026 Pass the Mic! Generational Remix Collaboration * - Erica Payne-Santiago  

 All in Leadership: Heart, Head, and Hands – Ellen Procida-Fisher 
 

Tuesday, February 9   

Conference Registration & Information 8:00 AM 2:00 PM 

Coffee Service 8:00 AM 9:00 AM 

Breakout Sessions  9:00 AM 10:15 AM 

From Courthouse to Community: Court Commons in Action * - Rob Oftring 

Bridging the Gap: Civil Engagement and Public Trust * - Shari Africk Olefson 

 Sponsored Session - TBD 

Networking Break 10:15 AM 10:30 AM 

Breakout Sessions  10:30 AM 11:45 AM 

Managing Courthouse Threats: A Case Study * - Justin Mammen 

The AI Paradox * - Alan Mallory  

 Building Self-Help Centers Through Collaboration – Bonnie Hough 

Group Luncheon 12:00 PM 1:30 PM 

Breakout Session 1:30 PM 2:45 PM  

 Trauma Informed Practice Strategy (TIPS) Lab for Criminal Courts * - Alejandra 
Garcia 

CORE® Session * - TBD 

 Beyond Courthouses: A Collaborative Remote Court Model – Christine Hill  

Networking Break 2:45 PM 3:00 PM 

Closing Plenary: The Resonance Effect * - Alan Mallory 3:00 PM 4:15 PM 


