National Association
for Court Management Strengthening Court Professionals

WEBSITE SUBCOMMITTEE
FIRST WEDNESDAY MONTHLY * 2:00 — 3:00 p.m. EST

PURPOSE

The Website Subcommittee is responsible for the continuous oversight of the NACMNET.ORG website to ensure
that all content remains current and relevant. The subcommittee also reviews change requests submitted via
the Website Change Request Form, which is accessible on the Website Subcommittee webpage. Each request
is evaluated and may be denied, returned for additional information, or approved.

Goal 2026-2027

The Website Subcommittee goals for 2026-2027 are to:

CORE LMS Launch to Website
Homepage Modernization Initiative
ON-GOING WEBSITE REQUIREMENTS/ MAINTENANCE

AGENDA
WELCOME & OPENING REMARKS

CORE LMS
ABSORB (VENDOR) LMS SYSTEM INTEGRATION OF WEBSITE

HOMEPAGE MODERNIZATION INITIATIVE
= CREATE A VISION
= VISUAL REDESIGN
®  |DENTIFY STRENGTHS, CHALLENGES, AND POSSIBILITIES
=  KEY DESIGN ELEMENTS
= MOBILE OPTIMIZATION

ON-GOING WEBSITE REQUIREMENTS/MAINTENANCE

A. NEW MEMBER PORTAL
= |MPLEMENTATION & GO-LIVE OF LIVE MEMBERSHIP DATA MAP
= USER EXPERIENCE
=  REVIEW, IDENTIFY, AND PRIORITIZE FEATURES AND FUNCTIONALITY TO ENHANCE MEMBERSHIP
EXPERIENCE
= CREATE PROJECT TIMELINES AND ASSIGN COMMITTEE MEMBERS

B. CONTENT REVIEW
= |DENTIFY SECTIONS OF THE WEBSITE
= CREATE PROJECT TIMELINES AND ASSIGN COMMITTEE MEMBERS

ADJOURNMENT AT 3:00 P.M.

Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 (757) 259-1841, Fax (757) 259-1520

Home Page: http://www.nacmnet.org



