National Association for Court Management

Conference Development Committee Meeting Minutes
Tuesday, June 16, 2026 at 3:00 pm EST

Agenda:

1)

2)

3)

4)

5)

6)

7)

Welcome and Introductions

In attendance:

Arlene Baca, Melinda Brooks, Erin Carr, Janet Cornell, Mark Dalton, Jude DelPreore, Stacey Fields,
Jenny Findsen, Val Gardner, Mankinta Holloway, Tesh Kalicharan, Greg Lambard, Dawn Palermo,
and Roger Rand

Update on the Annual Conference — Greg
As of 6/16 we have 636 overall registrations and 28 virtual registrations. The virtual numbers are higher
than last year at this time.

Jeffrey Tsunekawa has volunteered to organize the Fun Run at the conference. Roger will touch base with
him on the route.

Erin needs folks to help out in creating questions for the NACM game.

The conference app will be released tomorrow. Once it is released please start throwing messages into it
to get the excitement started.

Scholarship Subcommittee — Greg
N/A

Digitization of Historic Photos Subcommittee — Jenny
Jenny leaves this Thursday for her trip to Williamsburg.

Conference Hosts (Onsite and Virtual) Subcommittee —
Erica sent an update on her efforts with virtual hosts. Erin said she needs the dates and times of virtual
sessions to go in the conference app.

Melinda announced she has a full slate of onsite hosting volunteers. She is going to set up a call for the
volunteers.

Annual Social Event Subcommittee — Greg
We are all set.

Charity —



8)

ECP has chosen the Jacksonville Area Legal Aid Society as this year’s charity. They will have a QR
code for folks to scan and then donate. The QR code will be available for scanning at the
registration desk.

Open Discussion
We are looking to obtain promotional videos for 2027 conference sites, for inclusion in the

closing part of the conference.

Next Meeting dates
Will be announced after the Annual Conference



