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National Association
for Court Management           Strengthening Court Professionals
___________________________________________________________


INTERNATIONAL SUBCOMMITTEE MEETING MINUTES
May 11, 2026 at 3:00pm EST via WebEx


Call to Order

		Present: Chairperson, Kristi Cox; NACM President, Kelly Hutton;
NACM President Elect, Greg Lambard; NACM Vice President, 
Roger Rand;  NACM Board Director, Creadell Webb; IACA
President, Pamela Harris; IACA Chief Administrative Officer,
Kevin Bowling; Janet Cornell; Norman Meyer

Subcommittee Update

A.	Discussion was held regarding the purpose of the International Subcommittee and how to promote partnerships between NACM and international groups. Kristi is gathering a list of international groups. Eventually, we will reach out to these groups to encourage partnerships with NACM;
B.	Discussion was held regarding defining “effective court management initiatives” as referenced in NACM’s Operations Manual. It was agreed that this definition will become necessary;
C.	Discussion was held regarding developing an updated roster of members who have taught or performed international/domestic consulting. The maintenance of this roster is a responsibility of the International Subcommittee pursuant to the Operations Manual. It might be possible to post a link to a questionnaire through the conference app at the annual conference. Janet Cornell will forward a copy of any materials she can find regarding the 2022 questionnaire to Kristi for distribution;
D.	Discussion was held regarding providing information and training to court managers new to the consulting arena.  The idea of webinars was presented as an option to provide information and training.


IACA Update

A.	IACA President Harris advised that due to conflicts in the area, the annual IACA conference is being rescheduled from fall in Doha to possibly February in Jamaica.

Future Meetings

		Future meetings will occur every other month on the 2nd Monday at 3 pm EST.  Because the next meeting would normally fall right after the conference in July, we will try to incorporate a short meeting into the conference schedule, if possible.

								Respectfully submitted,



								Kristi Cox, Chairperson















Link to the International Subcommittee page on the NACM Website:
https://nacmnet.org/international-subcommittee/

Link to IACA’s annual conference:
https://iaca.memberclicks.net/iaca-conference
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