National Association for Court Management

EARLY CAREER PROFESSIONALS (ECP) GROUP

Wednesday, September 23, 2026
1:00 P.M. EASTERN

ECP WebEx Meeting
Meeting Number: 2535 931 1839
Password: vKmJh9V8fX6

NACM ECP Page

2026/2027 Committee Charges

Choose a Community Service Project for the Annual Conference
Plan/Implement networking opportunity for the Annual Conference

Define/Implement ways to increase participation of ECP outside of the conferences (Ongoing)

AGENDA
Part 1: ECP Group Meeting (1:00-1:30 p.m. E T)

1. Welcome / Introductions
2. Conferences
e Midyear — San Diego/La Jolla, CA
e Annual — Tacoma, WA
e Call for proposals! — If you are interested in speaking at a conference, be sure
to submit your presentation proposal by October 2!
3. Committee Spotlight — International Subcommittee

e The International Subcommittee is responsible for reaching out to
international associations and organizations to promote the importance of
court administration and encourage partnerships with NACM.

e The subcommittee also assists colleagues in other countries in improving the
capacity of their legal institutions. In addition, they are charged with
developing partnerships with other organizations to promote effective court
management initiatives.

e The subcommittee will also assist the NACM membership interested in
developing international relationships with courts abroad by providing
resources and materials to effectuate the relationship.

e Meetings on the second Monday, every other month at 3:00 PM ET.
4. CORE Champion Updates
e Who is looking to complete the CORE Championship?

e Goalis to be CORE Champions by May 2027 to be honored at the Annual
Conference in July 2027.

5. Shared Interest Group Project

Contact: Erika Schmid Erika.a.schmid@oyd.state.or.us



https://nacmnet.org/committees/standing-committees/membership-committee/early-career-professionals-ecp-subcommittee/
https://nacourtmanagement.webex.com/nacourtmanagement/j.php?MTID=ma36e2c215993cca535c33f3d2954e86a
https://nacmnet.org/early-career-professionals-subcommittee/
https://nacmnet.org/conferences/call-for-proposals/
https://nacmnet.org/international-subcommittee/
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e September — Tess Kalicharan and Erika Schmid will discuss psychological
safety and creating a safe space.

e October — Dan Wallis will present on action over apathy.
o November/December — Mankinta Holloway will be discussing goal setting.
6. Next meeting: October 28, 2026

Part 2: Shared Interest Group Discussion

(1:30 p.m. — 2:00 p.m. EASTERN)

The NACM Early Career Professionals
(ECP) Group presents:

Tess Kalicharan from Orlando, FL and Erika
Schmid from Portland, OR

A facilitated discussion about psychological safety
and creating a safe space.

Join the ECP group by WebEx on Wednesday,
September 23rd at 1:00 p.m. (Eastern)

NETWORK.PARTNER.ADVANCE

Contact: Erika Schmid Erika.a.schmid@ojd.state.or.us
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