National Association for Court Management

EARLY CAREER PROFESSIONALS (ECP) GROUP

Wednesday, June 24, 2026
1:00 P.M. EASTERN

ECP WebEx Meeting
Meeting Number: 2535 931 1839
Password: vKmJh9V8fX6

NACM ECP Page

2025/2026 Committee Charges

Choose a Community Service Project for the Annual Conference
Plan/Implement networking opportunity for the Annual Conference
Define/Implement ways to increase participation of ECP outside of the conferences (Ongoing)

AGENDA
Part 1: ECP Group Meeting (1:00-1:30 p.m. E T)

1. Welcome / Introductions
2. Conferences

¢ Annual Conference in Jacksonville, Florida on July 12-16, 2026

o ECP and First Time Attendee Meet and Greet Event will be Sunday
July 12t from 5:00pm to 6:00pm

3. Community Service Project for the Annual Conference

e Jacksonville Legal Aid — creating fliers that have QR codes linking to the

donation page

4. Conference Development Committee Spotlight

e The Conference Development Committee is responsible for planning all
aspects of the NACM Midyear and Annual Conferences.

e Committee members can participate in the overall conference planning
and assist with conference logistics: education planning, including
conference concept, program development and topic identification; social
events (Fun Run/Walk, Golf Tournament, Fundraising and Early Career
Professional Events); and Exhibit Show (sponsor solicitation and onsite
coordination).

e The committee meets every third Tuesday of the month at 3:00pm EST.

5. CORE Champion Updates
e Who is looking to complete the CORE Championship?

e Goalis to be CORE Champions by May 2027 to be honored at the Annual
Conference in July 2027.

Contact: Erika Schmid Erika.a.schmid@oyd.state.or.us


https://nacmnet.org/committees/standing-committees/membership-committee/early-career-professionals-ecp-subcommittee/
https://nacourtmanagement.webex.com/nacourtmanagement/j.php?MTID=ma36e2c215993cca535c33f3d2954e86a
https://nacmnet.org/early-career-professionals-subcommittee/
https://www.jaxlegalaid.org/
https://nacmnet.org/conference-development-committee/
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6. Shared Interest Group Project
¢ July — Cancelled for the Annual Conference!

¢ August — Stacey Fields will talk about sustainable leadership in turbulent
times.

e Share any topics you would like to see for future SIGs
7. Next meeting: August 26, 2026

Contact: Erika Schmid Erika.a.schmid@ojd.state.or.us
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Part 2: Shared Interest Group Discussion

(1:30 p.m. — 2:00 p.m. EASTERN)

The NACM Early Career Professionals

(ECP) Group presents:

Norman Meyer - former court administrator

and past NACM president
A facilitated discussion about performance
management and how we can do previews rather

than reviews
\ / Join the ECP group by WebEx on Wednesday,
June 24th at 1:00 p.m. (Eastern)

NETWORK.PARTNER.ADVANCE

Please, read before the meeting:
NACM - Court Manager Performance Previews, NOT Reviews!

Contact: Erika Schmid Erika.a.schmid@ojd.state.or.us


https://thecourtmanager.org/articles/performance-empreviews-em-not-reviews/
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