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CORE® COMMITTEE
Agenda – September 2, 2026, 1:00pm ET
Join the Meeting from our website: CORE® Committee – National Association for Court Management

1. Welcome – Dawn Palermo, Creadell Webb, Rachel Downing, Roger Rand, Kelly Hutton, Greg Lambard, Janet Cornell, Jeff Chapple, Melina Brooks, Teshrie Kalicharan, Sara Fowler, Gina Roue, Nicholas Glover, Erick Rivera, Chase Breitbach, Anita Beauchamp, Erika Schmid, Lisa Burke, Paige Rhoads, Kelly Mouisset, Aaron Burdick, Erick Rivera, Colin Slay, Michael Dafoe, Oneeka Williams, Jude DelPreore, Renee Agular, Alisa Goodman, Norman Meyer, Alison Braaten, Kristi Cox, Jason Stephenson. Richard Lynch, Tim Ezell, Erin Carr, Stacey Fields, Kevin Barnes, Kim Higgs, Termica Lucas, Nathaniel Mingo, Kristina Webber, 

2. Approval of minutes from June 25, 2026 – Email Dawn for any suggested changes.

3. Sub-committee Updates
a. CORE LMS (Rachel) - Weekly team meetings continue
i. Rule for non-members who have credit transferring – Committee is discussing credit transfers for non‑members, with a tentative plan to retain credits for one year and send reminder communications to pending members.
b. Branding Refresh (Roger Rand) – 
i. SJI grant awarded; funds expected in 2027 pending federal budget timing.
ii. Grant will support curriculum rebranding and technology integration.
iii. Workbook portion removed to reduce cost.
c. Technology Curriculum (Stacey Marz) - Committee is actively reviewing and editing curriculum materials.
d. CORE Unleashed (Creadell) – Program includes 13 court management competencies and can be tailored to each jurisdiction.  Upcoming sessions:
i. Delaware - September 24-25, 2026 (Dawn Palermo & Kelly Hutton)
ii. Hawaii 2026 November 4,5 (Dawn)
iii. New Orleans January 2027 (Creadell)
iv. Discussions – Mississippi, Alabama, California, North Carolina – Funding typically includes travel, classroom space, projectors, and materials; local jurisdictions may share costs.
e. CORE Webinars (Melinda) – 
i. Educational Development Webinar – November 23, 2026 – Presentation is being worked on.  They will mention the new LMS at this presentation.  
f. CORE Champion Program Update (Dawn) –  
i. 450 participants across 41 jurisdictions (39 states, 2 territories).
ii. 2,366 SRTs completed; 78 CORE champions (increase from 29 last year and 23 this year).
iii. Strong growth in participation; leading states include North Dakota, Georgia, and Oregon. 

4. NACM Strategic Plan and CORE Projects 
a. NACM Strategic Plan https://nacmnet.org/who-we-are/initiatives/strategic-plan/
i. Priorities include continued LMS development, speaker education, new member/board training, and expanding educational opportunities for NACM members.
b. CORE Projects Listing CORE Committee Projects 2026
i. Beginning review of topics needing updates, including the Judicial Administrator Guide (workgroup led by Paul Delosh).
ii. Considering a course for CORE champions and post‑certification activities.
iii. Strategic planning materials to be refreshed (Diagnostic Tool, Executive Summary).  Volunteers:  Janet Cornell, Stacey Fields, Tess Kalicharan, Alisa Goodman.

5. NACM Committee Updates
a. Communications – Melinda Brooks co chairs Stacey Fields and Tim Ezell.  
i. They put a survey out and got some good feedback.  
ii. Working on webinars, survey follow‑ups, content development (Court Manager, Court Express), and increased visibility.
b. Membership – Tesh – 
i. Updates underway for merch store, membership discounts, and outreach to tribal courts.
ii. Noted participation from Florida’s CORE Unleashed group.
iii. The membership discount is being updated. Cold weather gear for the west coast.  
c. ECP – Erika – 
i. Open to members under 40 or within the first 10 years of their career or both.
ii. Group meets on the fourth Wednesday of every month, providing leadership support and training.
iii. Minutes are on the NACM site with who the speakers are.  Meeting topics - Psychological Safety, Action over Empathy, Goal setting.  Contact Erika if you are interested in joining.
d. Conferences – Roger.  February in San Diego and July in Tacoma.  
i. Speaker proposals due October 2; rubric will be used for selection.
ii. Public relations and LMS sessions may be included at the annual conference.
iii. The theme next year is collaboration for both conferences, 
e. State association and partnership group – Kelly.  Group meets every other month with presenters and partner organizations to share resources and collaboration opportunities.

6. Other Business


Future Meeting dates (Every 1st Wednesday at 1pm EST)
October 7, November 4, December 2, January 6, February3, March 3, April 7, May 5, June 2	



Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 (757) 259-1841, Fax (757) 259-1520
Home Page: http://www.nacmnet.org
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