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CORE® COMMITTEE
Minutes – June 25, 2026, 3:00pm ET

1. Attendees – Roger Rand, Teshrie Kalicharan, Stacey Fields, Dawn Palermo, Janet Cornell, Kenneth Pankey, Peter Kiefer, Bo Coxen, Tim Ezell, Erica Payne Santiago, Erin Carr, Greg Lambard, Melinda Brooks, Norman Meyer, Tina Mattison, TJ Bement, Courtney Whiteside, Charles Mapp

Roger opened the meeting by welcoming everyone and thanking them for their service on this committee.  He stated that the committee has accomplished a tremendous amount this year.  

2. Approval of minutes from May 28, 2026 – Minutes approved.    

3. Sub-committee Updates
a. CORE LMS (Dawn Palermo) – Absorb was selected as the LMS vendor and the contract has been signed.  The first meeting planned is scheduled for July 6th.  The LMS is scheduled to go live in September.  NACM may have to delay this in order to complete the review of videos and addition of questions in each of the videos.  
b. Branding Refresh (Roger Rand) – SJI responded to our concept paper and will allow us to apply for the grant, but they would like NACM to coordinate with ICM to do.  The grant would be for NACM CORE rebranding so we are unsure how this would work.  A meeting to discuss with NCSC will be held next week to strategize.  
c. Technology Curriculum (Stacey Marz) – They are working on first draft. As sections are being drafted, other committee representatives will review and edit.  Once a final draft is complete, we will need one person to edit for one voice.  Roger suggested we hire Halo22 to edit.  
d. CORE Unleashed (Roger) – two programs Delaware and Florida
i. Delaware September 24-25, 2026. (Kelly Hutton, Dawn Palermo and Ellen Procida) 
ii. Hawaii 2026 November 4,5 (Roger) 
iii. New Orleans January 2027 (Dawn) Local chair will be Bo Coxen
e. CORE Webinars (Melinda) –  
i. Next CORE Webinar – Educational Development 11/23 – Aaron Burdick and Tina Mattison would like to assist
f. CORE Champion Program Update – 390 participants 74 core champions, 219 SRTs (compared to 899 total last year), significant growth comes from webinars and after annual
4. NACM Committee Updates
a. Conference Committee:  Greg Lambard – Get your costumes for social!  684 registrants so far and we picked up 6 more virtual registrants, so we are very close to last year’s numbers.  
b. ECP – Tess reported that the meeting was held yesterday and Norman Meyer will be presented on performance reviews.  There will be no ECP meeting in July.  Meetings will resume in August and Stacey Fields will be presenting on leadership.
c. Ethics – Peter Kiefer latest podcast was just filmed.  
d. Court Express – Janet Cornell stated next edition will come out just before annual conference and will include information on the CORE Unleashed program.  It will also have a synopsis of a few CORE Champion articles.  
e. Membership – Courtney Whiteside announced that tomorrow at 3PM ET will be a Limited Jurisdiction Fireside Chat.  
f. Communications – Melinda Brooks reported that in September will be a DEI webinar, October a Tyler Technologies webinar and November will be the CORE Educational Development webinar.  The Court Manager, Court Express and Podcast editors have all committed to another year of service.
i. Website – Erica showed the committee the new membership map- NACM by the numbers.  It will automatically populate.  
5. Other Issues
a. We need to add a statement on the website that to get CORE credit after August 1, you must be a NACM member to submit an SRT.
b. Courtney Whiteside brought to the committee’s attention that the Roscoe Pound SRT did not have a question attached. Erin is looking into.  

Roger thanked everyone for their participation in this committee work.  He stated that we will send an email to all CORE Committee members asking if they would like to still participate in the committee.  The next meeting date will be set when the new chair assumes leadership.  

6. Other Business
a. Policy Updates (Attached) (Roger) We reviewed the expectations for SRTs and then a new section about essays
i. CORE Champion Submittals (Janet) – There is a new section about essays.    Janet went over the expectations about essays on page three.  #4 on page 3 should be amended about delivery of CORE plaque.  There was further discussion about requiring discussion of more than one competency in the essay.  The group decided that at least half of the competencies should be referenced in the essay. Roger will amend the document and send it back to the committee for review. 
ii. CORE Presenter Qualifications - Roger explained that the board approved a requirement that, after the annual conference, CORE presenters must have either completed the CORE champion program or completed the Institute for Court Management course related to the same competency.  The board does not think this requirement places an undue burden on the presenters.  At this time, SRTs can still be submitted without watching the videos. Roger will post the guidelines. These speaker guidelines will become effective August 1, 2026.   
iii. WCAG 2.1 Level AA Guidelines
1. Microsoft Word & Accessibility Best Practices | Section508.gov
2. Roger:  Updated – Certain government entities offer free online training, and Oregon also provides its own training resources. A broader discussion is needed to ensure accessibility for everyone.  The process becomes straightforward once the training is completed. Roger will review the current CORE slide deck templates while Halo 22 develops new, fully compliant versions. 
iv. The board has also approved the creation of a new section of the Educational Development Curriculum, as the current materials do not address staff training. The State of Oregon is working with Janet Cornell on this effort, and the curriculum will be expanded to include content focused specifically on training staff.

Future Meeting dates (Every 4th Wednesday at 3pm EST)
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