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CORE®® COMMITTEE
Minutes – May 28, 2026, 3:00pm ET

1. Attendees – Roger Rand, Rachel Downing, Jude DelPreore, Kevin Bowling, Teshrie Kalicharan, Ellen Procida, Stacey Fields, Kelly Hutton, Dawn Palermo, Janet Cornell, David Engle, Kenneth Pankey, Aaron Burdick, Peter Kiefer, Nicole Garcia, Stacey Marz, Tim Ezell, Renee Aguilar, Erica Payne Santiago, Erin Carr, Greg Lambard, Melinda Brooks, Nate Mingo, Nathaniel Mingo, Norman Meyer, Phillip Knox, Whitney Freese, Zenell Brown, Tina Mattison, TJ Bement, Creadell Webb

2. Approval of minutes from April 23, 2026 – Minutes approved.    

3. Sub-committee Updates
a. CORE LMS (Dawn Palermo) – Absorb was selected as the LMS vendor, and the agreement is currently in legal review. Timelines remain on track, and we expect to have the LMS in place by fall.  Annual cost: 35k per year.  We will pay three years upfront with only a 7 percent increase.  The contract is expected to be signed by  early June.  
b. Branding Refresh (Roger Rand) – The project relies on grant and operating funds.  SJI reviewed the grant and they are taking it to the board for a project overview.  We are now behind schedule and will submit a proposal in the fall.  The CORE curriculum is being redesigned in Adobe to bring us into compliance with new federal ADA accessibility standards.  We will also introduce a digital workbook.  Halo 22 is the company.  
c. Technology Curriculum (Stacey Marz) – They are working on first draft, four sections already have draft chapters.  They are going to be meeting in June to see how it is going, 
d. CORE Unleashed (Roger) – two programs Delaware and Florida
i. Delaware April 30-May 1, 2027, and September 24-25, 2026. (Ellen Procida) 
1. Session Feedback (Ellen Procida) It went well, the courts were accommodating, and they got good feedback.  Courtney and Peter were outstanding in drawing people in.  They did learn that some of the attendees had not been exposed to the information, so changes were made before the second session.   
2. September 24-25, 2026
a.  Kelly, Dawn, Ellen
ii. Florida’s 9th Judicial Circuit May 14 & 15, 2026 (Melinda Brooks)
1. Feedback (Teshrie) – They got excellent feedback.  The 9th circuit promoted it to new employees, and they had 80 participants over two days, Overall, it was a great success.
iii. Hawaii 2026 November 4,5 (Roger) – The officers will be presenting in Hawaii:  Greg, Dawn, Kelly and Roger.  All 13 competencies will be presented.  Hawaii has agreed to pay for a NACM annual membership for all participants. 
iv. New Orleans January 2027 (Dawn) – No presenters have been chosen yet. LCAA is working with the judicial college to plan this.  It will be for chief judges and court administrators 
e. CORE Webinars (Melinda) – 
i. Strategic Planning – Stacey Fields and Kent Pankey
1. Feedback – Stacey Fields 
ii. Next CORE Webinar – Educational Development 11/23 – No presenters yet but Aaron Burdick offered to co-presenting this webinar.
iii. CORE Champion Program Update – 387 participants across 39 states and the US Virgin Islands, 73 core champions, 163 SRTs (compared to 899 total last year), significant growth comes from webinars and after annual, we have more core champions this year than ever before,  last year we had 29, and this year we are at 18 so far, states not currently participating are: Alabama, Connecticut, Delaware, Iowa, Maine, Montana, New Hampshire, Rhode Island, South Dakota, Vermont, and West Virginia
 
4. NACM Committee Updates
a. Conference Committee:  Greg Lambard – Get your costumes!
b. Governance Nicole Garcia – community outreach guide – 4 workgroups are working on different topics.  They will start putting it together at the end of June.  They still have space if anyone wants to assist.
c. DEI Creadell Webb – webinar on disability inclusion.  Reach out to Creadell if you have any expertise on this topic.  It goes beyond what is legally required and gets to etiquette.  The committee is staying up to date on everything that is going on in this area because there are lots of cases going on.  
d. ECP – Norman Meyer will be presenting re:  performance 
e. Ethics – Peter Kiefer and Tesh - Podcast – question of ethics on 6/2 which corresponds with the release of the Court Manager.  There is a two tiered system of justice that came out in the recent survey - 52% surveyed think we have two tiers.  Good topic for Question of Ethics in September.  
f. Court Express – Janet – Content deadline coming up.



5. Other Business
a. Policy Updates (Attached) (Roger) We reviewed the expectations for SRTs and then a new section about essays
i. CORE Champion Submittals (Janet) – There is a new section about essays.    Janet went over the expectations about essays on page three.  #4 on page 3 should be amended about delivery of CORE plaque.  There was further discussion about requiring discussion of more than one competency in the essay.  The group decided that at least half of the competencies should be referenced in the essay. Roger will amend the document and send it back to the committee for review. 
ii. CORE Presenter Qualifications - Roger explained that the board approved a requirement that, after the annual conference, CORE presenters must have either completed the CORE champion program or completed the Institute for Court Management course related to the same competency.  The board does not think this requirement places an undue burden on the presenters.  At this time, SRTs can still be submitted without watching the videos. Roger will post the guidelines. These speaker guidelines will become effective August 1, 2026.   
iii. WCAG 2.1 Level AA Guidelines
1. Microsoft Word & Accessibility Best Practices | Section508.gov
2. Roger:  Updated – Certain government entities offer free online training, and Oregon also provides its own training resources. A broader discussion is needed to ensure accessibility for everyone.  The process becomes straightforward once the training is completed. Roger will review the current CORE slide deck templates while Halo 22 develops new, fully compliant versions. 
iv. The board has also approved the creation of a new section of the Educational Development Curriculum, as the current materials do not address staff training. The State of Oregon is working with Janet Cornell on this effort, and the curriculum will be expanded to include content focused specifically on training staff.

Future Meeting dates (Every 4th Wednesday at 3pm EST)
June 25, 2026				
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