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CORE®® COMMITTEE
Minutes – April 23, 2026, 3:00pm ET

1. Attendees – Roger Rand, Dawn Palermo, Rachel Downing, Peter Keifer, Janet Cornell, Phillip Knox, Jeff Chappel, Teshrie Kalicharan, Aaron Burdick, Jude DelPreore, Charles Mapp, Erica Payne Santiago, Kelly Hutton, Melinda Brooks, Renee Aguilar, Kevin Bowling, Norman Meyer, Erin Carr, Greg Lambard, Kenneth Pankey, Dana Macauley, Stacey Fields

2. Approval of minutes from March 26, 2026 – A motion to approve the minutes was made by Phillip Knox and seconded by Peter Keifer

3. Sub-committee Updates
a. CORE LMS (Dawn Palermo) – Two demonstrations were completed this week. The LMS review team will meet next week to decide if a follow‑up is necessary. We are steadily narrowing the field
b. Branding Refresh (Roger Rand) – Project is currently on pause. The deadline was April 1. Dawn and Erin have submitted a grant proposal to SJI.  SJI is public‑facing only and much of our material sits behind the firewall.  Everything needs to be made accessible on the entire website.  It also includes consolidating all 14 curricula into one standardized format and creating a digital workbook. SJI only required a concept paper for this stage. Dawn is hoping we receive a response soon.”
c. Technology Curriculum (Stacey Marz) – Teshrie Kalicharan reported - They met earlier this week and developed a solution that everyone can now work from. Each core class is being reviewed to ensure alignment with technology. The group will meet again in two months, and then each section and its curriculum should have a draft ready
d. CORE Unleashed (Roger) – 
i. Delaware April 30-May 1, 2027, and September 24-25, 2026. (Ellen Procida)
1. Ellen, Courtney, and Peter.  Peter reported -- Peter reported that the team is ready to move forward next week. They have individual PowerPoint segments prepared, which will be merged into a single comprehensive presentation. The same training will be delivered to two days in a row. 
2. The second training will have
a.  Ellen, Dawn, Kelly
ii. Florida’s 9th Judicial Circuit May 14 & 15, 2026 (Melinda Brooks)
1. Update - Speakers Melinda Brooks, Erica Payne-Santiago, Courtney Whiteside.  Melinda reported – They are making steady progress and are finishing their individual segments. They are pulling the remaining content together, and each section currently has about 40 participants. They’re hoping to add a few more participants
i. Hawaii 2026 November 4,5 (Roger) – A meeting is being set up to finalize the content
ii. New Orleans January 2027 (Dawn)  Dawn introduced Renee Aguilar, who will be working on the training. There may be multiple groups participating, and some judges are expected to attend. The training is planned for mid‑January. Renee introduced herself and shared that she is excited to bring this training to both administrators and judges
e. CORE Webinars (Melinda) – Educational development is next.  Thanksgiving Monday is the date.  
i. Strategic Planning – Stacey Fields and Kent Pankey
1. April 30, 2026  - Kent and Stacey – Everything is ready to go.  159 people are registered.  
f. CORE Champion Program Update – CORE graders remain extremely busy. For the SRTs, there are 375 participants representing 29 states, with 69 CORE Champions. Thirty‑five Champions will be awarded in Jacksonville. We hope the remaining submissions are completed by June so they can be recognized as well. We encourage attendance in Jacksonville.  Erin will need sufficient time to print the plaques.

4. NACM Committee Updates
a. Caseflow and Workflow Curriculum Final Review (see attached) (Janet Cornell) – The updated version was last published in 2017, and it now includes many revisions. The updated version was approved, and Erin will finalize, publish, and rebrand it along with the other 13 curricula.
b. Website Subcommittee - Erica Payne Santiago – There is a new web portal.  It is modernized with new videos.  They are excited to launch it at the annual conference.  
c. Conference Development - Greg Lambard – The conference is ready to go. The social event is confirmed, and everyone is encouraged to find their 1920s attire. The NACM game is now available in the app. 
d. Communications - Melinda Brooks -- There are a few more webinars planned for June and October, including sessions on Tyler and social media.  They will do one one possibly on ADA compliance. All materials for Court Manager are ready, and the issue will be released soon. They could use additional content for the summer. 
e. Early Career Professionals – Roger - They have continually been getting great speakers and professionals for presentations 


5. Other Business
a. Policy Updates (Attached) (Roger) - Roger presented the updated CORE Champion Participation Guidelines, which now include additional details on how the process works. Some SRT submissions currently provide five sentences, but the standard is six to ensure consistency. The guidelines also note that credit is given for only one session, not multiple for the same topic. Once the LMS is implemented, the document may be revised again. Roger reviewed the expectations, including that submissions cannot be generated by AI; if they are, they will be returned. Submissions that consist only of bulleted lists will also be sent back for revision. A motion to approve the guidelines was made by Norman Meyer and was seconded.
6. Faculty Guidelines
a. Roger: They previously did not need to meet specific qualifications, but this has now changed. Presenters must be CORE Champions or have completed the course through ICM. Public Trust and Confidence is not an ICM course. All presentations must be submitted to the CORE Chair for approval to ensure they align with the curriculum. Presenters must also avoid political activity or promoting the ICM; the goal is to provide a meaningful learning opportunity, facilitate strong discussion, and gather feedback. Surveys are needed for these sessions. The group can review the guidelines in more detail later, and approval is not required today.

Janet suggested adding that it would be helpful for presenters to debrief with the CORE Chair or their designee afterward. Kent noted that some individuals who have not taken the course may nonetheless be strong presenters and wondered if there should be more flexibility. Roger shared that Kelly believes CORE is not difficult to complete and that the guidelines should be upheld.  If someone wants to present, becoming a CORE Champion is reasonable. If there is another type of accreditation not previously considered, it could be added, but the expectation is that presenters should be CORE Champions.

Greg agreed there may be rare situations where non‑Champions would be appropriate presenters and suggested allowing exceptions with CORE Chair approval. Janet asked what happens when someone becomes a Champion. The process includes publishing an excerpt, though this does not always occur; Champions should be encouraged to write an article for Court Manager. 

Roger tabled the discussion until the next meeting so edits can be made and further discussion can take place

Future Meeting dates (Every 4th Wednesday at 3pm EST)
May 28, 2026		June 25, 2026				
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