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CORE® COMMITTEE
Agenda – October 7, 2026, 1:00pm ET
Join the Meeting from our website: CORE® Committee – National Association for Court Management if the link below does not work. https://nacourtmanagement.webex.com/nacourtmanagement/j.php?MTID=m84022c32bf496492d3045999574b944c

1. Welcome
Attendees: Jude DelPreore, Tess Kalicharan, Creadell Webb, Ellen Procida‑Fisher, Rachel Downing, Stacey Fields, Tim Ezell, Aaron Burdick, Jeff Chappel, Kim Higgs, Richard Lynch, Kelly Hutton, Cassie Neahr, Nicholas Glover, David Engle, Erika Schmidt, Jason Stephenson, Alisa Goodman, Shenika Knox, Cyndi Hurst, John Broussard, Caleb Pope, Greg Lombard, Erin Carr, Arlene Baca, Rick Pierce, Kevin Bowling, Kelly Mouisset, Dawn Palermo, Bo Coxen, Mark McCall.

2. Approval of minutes from September 2, 2026 

3. Sub-committee Updates
a. CORE LMS (Rachel) Rachel presented the new LMS learner experience.
i. Learner View
• Select a course
• View all enrolled courses
• Access modules
ii. Course Catalogue
• Displays available courses
iii. Transcript
• Download certificates of completion
• View completed courses
• View grades
iv. Other Features
• Links to NACM webpage
• FAQs
v. Testing group: Ellen Procida‑Fisher, Greg Lambard, and Richard Lynch will participate. LMS access requires NACM membership.

b. Branding Refresh (Roger Rand via Dawn
· Funding began Oct. 1.
· Partnership with Halo 22 to update curriculum.
· CORE includes 13 classes, with a 14th being added.
· Halo 22 will refresh all slides and charts.
· Technology competency will be updated last.
· Technology updates are underway; target launch: Nov. 1.
c. Technology Curriculum (Stacey Marz via Teshrie)
· All edits submitted and exchanged.
· On schedule for early November launch.
d. CORE Unleashed (Creadell) 
• Provides CORE training for individuals unable to attend conference sessions.
• Courses can be customized to each court.
• Funded through SJI; some courts may provide supplemental support.
• Site selection based on budget and demand.
i. Delaware Post Training Review
• Two days of training for two groups.
• Five competencies covered; some merged.
• Delivered by Dawn Palermo, Kelly Hutton, and Ellen Procida‑Fisher
• Focused on staff training rather than CORE credit.
ii. Hawaii 2026 November 4,5 
iii. New Orleans January or March 2027 – Planning underway for New Orleans (likely March 2027; includes judge training)
iv. Discussions – Maryland, Alabama, California, North Carolina, Guam – states under consideration
e. CORE Webinars – 
i. Educational Development Webinar – November 23, 2026 – (Aaron)
· Education development - CORE competency 
· Facilitated by Aaron Burdick
· Registration email forthcoming
f. CORE Champion Program Update (Dawn)
• 4 new champions added; total now 84.
• 418 participants in the program.
• Over 2405 SRTs approved since program launch.
• 380 SRTs approved this year.
• Representation from 41 jurisdictions (39 states, 2 territories).
• Leading states: North Dakota, Georgia, Oregon.
• 12,514% increase in SRT submissions over three years.
g. CORE Curriculum Review – Educational Development (Aaron)
• First meeting scheduled for 10/22.
• Goal: establish structure for curriculum revisions.
• Plan:
– Drafting complete by January
– Review through April
– Submission for approval in May
• Volunteer call will appear in Court Express.
h. Caseflow/Workflow Exec Summary/Diagnostic Tool Update (Stacey)
·  Expect a full refresh by next meeting
· Volunteers Stacey, Alisa, and Tess
i. CORE Champion Program Orientation (Alison)
Alison is developing an LMS course to guide new participants through becoming a CORE Champion.

4. NACM Committee Updates
A. Conference Committee Update (Jude)
• Call for proposals closed; submissions in subcommittee review.
• All plenary speakers engaged and contracted.
• Conference highlight: Irish Courts presentation.
• 20‑year release session: The Art and Practice of Court Administration, including
– Fundamentals of Modern Court Administration
• Annual CORE courses include Technology, Public Relations, Educational Development (Absorb), and Operations Management.
B.   Communications Committee
• Tyler Technology webinar is in planning.
• Website subcommittee is active.
• Streamlining social media and communication processes.
• Articles for Court Manager or Court Express may be emailed for submission.
	C. Membership Committee (Teshrie)
• Next meeting: Oct 14 at 2 pm.
• Emerging Court Professionals (ECP) Updates:
– Dan Wallis presenting “Action Over Apathy” on Oct. 28 at 1 pm
• International Subcommittee: next meeting Nov. 9 at 3 pm.
D. Governance / DEI (Teshrie)
• Governance committee is working through rules and procedures.
• DEI committee addressing current trends and member expectations related to diversity and inclusion.
E. State & Partnership Associations (Kelly)
• IAALS meeting scheduled for Oct. 21 at 2 pm.
• Committees supporting partner collaboration efforts.
• New partner announced: Scale Justice.


5. Other Business
Per Dawn: With many new members, volunteers are encouraged. Numerous projects are available, and all work is member driven.


Future Meeting dates (Every 1st Wednesday at 1pm EST)
November 4, December 2, January 6, February3, March 3, April 7, May 5, June 2	



Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 (757) 259-1841, Fax (757) 259-1520
Home Page: http://www.nacmnet.org
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