National Association for Court Management
Strengthening Court Professionals

WEBSITE SUBCOMMITTEE AGENDA
May 6, 2026 @ 11AM PST / 2PM ET

Subcommittee Chair: Erica M. Payne-Santiago

Goal of Committee:

The Website Subcommittee is responsible for proposing changes and enhancements to the NACM board for
consideration, maintaining the management of nacmnet.org, assessing proposals for website enhancements and
revisions, designing and delegating tasks to committee members, and regularly monitoring the website to ensure
information remains current and pertinent.

l. Welcome
New Members and Returning Members

II. 2026 Website Development Timeline — Member Portal
=  January 20 Development of Production Schedule Review — Done

=  February 3-17 Member assignments and deadlines
1. Content Review of Member Portal Webpages - Done

2. Recommendations of content updates/refresh, photos, videos, etc.

Member Portal Mock-Up Presentation — Vendor - Done
Begin Beta Link Programming

=  March 13 Enhanced Member Portal Presentation — NACM Board Mtg. - Done

=  March 20— April 20 Additional Recommendations of content updates/refresh, photos, videos,

for the Vendor
= May 26 Beta site presentation
= June9-19 Testing Responsiveness & Performance
= June 25 NACM Board approves new Member Portal launch
= July?2 Training and/or Instructions Provided (if needed)

LAUNCHING OF NEW NACM MEMBER PORTAL
2026 NACM Annual Conference
July12-16, 2026

lll.  Adjourn

Future Dates

e February 4, 2026 - Done e April 1, 2026

e March 4, 2026 — Mid-Year e May 6, 2026
Conference — No Meeting e June 3, 2026
Held e July1,2026
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