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CORE®® COMMITTEE 
Agenda – March 26, 2026, 3:00pm ET
Join the Meeting from our website: CORE® Committee – National Association for Court Management


1. Welcome:   Roger Rand, Janet Cornell, Teshrie Kalicharan, Phillip Knox, Kevin Bowling, Melinda Brooks, Dawn Palermo, Erica Payne-Santiago, Greg Lambard, Courtney Whiteside, Tina Mattison, Aaron Burdick, Kenneth Pankey, Tim Ezell

Roger called meeting to order. Aaron Burdick introduced himself.  He is also a member of NASJE.

2. Approval of minutes from February 26, 2026 – Janet clarified item 4.  Janet is on the IACA North American Regional Board. Adjustments will be made to minutes.  Minutes were approved with the changes.  

3. Midyear Conference Wrap-up – We had 3 CORE sessions:  Caseflow/Workflow – Janet; Governance – Tina and Guiseppe; and Workforce Management – Dawn and Creadell.  The conference recordings are up.  Feedback has been good.  

4. Sub-committee Updates
a. CORE LMS (Dawn Palermo)
i. Update – Dawn Palermo:  We have received two proposals so far and we expect to receive 5 total by the due date of April 1.  The review committee will examine the quotes and will be provided with demonstrations of the products.  The review committee will provide CORE Committee with a recommendation and then the recommendation will go to the NACM Board. The goal is to sign an agreement by summer and have work underway for a 2027 launch, or by fall at the latest.
b. Caseflow and Workflow Curriculum Review (Charles Mapp) 
i. Update –A small group is completing final review. Goal is to get a draft to Roger by April 3.  Janet is going through the whole document.  The current draft is over 170 pages.  All the content has been updated and refreshed. Charles and the committee were recognized for their hard work.  

c. Technology Curriculum (Kevin Bowling)
i. Update – There was not meeting last month due to the Midyear Conference.  Committee used AI to put together a draft of the document.  Committee will determine what pieces are missing that need to be included in the draft.  Kevin will go through all 13 competencies to determine where technology is mentioned so it can be highlighted in the Technology Curriculum.  Greg mentioned that we already have a list of crossovers and he will send them to Kevin.  
ii. Next Steps – Assigning sections to write to committee members.

d. Branding Refresh (Roger Rand)
Halo22 has provided a quote for the CORE refresh and rebranding.  It will include the 14th curriculum-Technology.  Halo22 provided the last refresh.  The new refresher will include a new style guide.  The NACM logo will be made downloadable.  Dawn and Roger will be working on a SJI grant to cover the costs of the rebranding.  

Part of the package will include training.  Roger will have another update next month.  The style guide is the first deliverable so we will have before the website relaunch.  
e. CORE Unleashed (Roger) – There has been a slowdown on SRTs, but we are getting into a season of Unleashed and will get more.
i. Delaware April 30-May 1, 2027, and September 24-25, 2026.  
1. Two competencies will be provided in long segments.  Speakers for first training will be Ellen, Courtney, and Peter.  The group is meeting next week to finalize the plans. The first training will be for court clerks.
2. The second training course will be administrators, and the presenters will be Dawn, Kelly, and Ellen.
ii. Florida’s 9th Judicial Circuit May 14 & 15, 2026
1. Update - Speakers Melinda Brooks, Erica Payne-Santiago, Courtney Whiteside, Melinda Brooks gave an update about Florida.  They have time set aside to get ready and are organizing PowerPoint.
iii. New Orleans (Tentative) 
1. Waiting for Approval – Roger:  They were very interested.  Dawn is also a member.  Louisiana would like to include the chief judges in their training.  They are planning for January 2027.   
iv. Hawaii 2026 November 4, 5, 6 (still being confirmed)
1. Training will cover all 13 Competencies
2. There are regular meetings to plan for this training.  
f. CORE Webinars (Melinda) – 
i. Strategic Planning – Stacey Fields and Kent Pankey
1. April 30, 2026: The strategic planning webinar is scheduled for April 30, with Stacey and Kent coordinating content. The team is finalizing Webex features
2. The webinar will be a 90-minute presentation.  Melinda has created an iContact announcement.  Practice session has been planned.  They will be trying to have polls and interactive components to the webinar.  
g. CORE Champion Program:  
i. We have 366 participants, 66 CORE Champions, and over 30 CORE champions will be awarded in July at the Annual Conference.  There is still time to finish the program.  

5. NACM Committee Updates
a. Conference Development (Greg Lambard)
The social event for the annual conference in Jacksonville will be onsite with a DJ, games and casino games.  The theme will be 1920s.  Agenda is set for the conference set.  
b. Communications (Melinda Brooks) 
Court Express (Janet) is requesting some update from committee members and members to highlight.
Deadline for Court Manager content is April 7.  
Webinars are being planned.  Tyler Technologies is requesting a June and October webinar.
Website (Erica) is being refreshed and modernized.  Launching a refresh at the annual conference.  
c. State and Partner Associations (Tina Mattison)
Next meeting is next week.  Anyone is welcome to join the call.
d. Past President’s (Tina Mattison)
Committee met and have agreed to mentor new members.  

6. Other Business

Roger discussed other items the committee will be considering for advancement of the program and policy updates.  
Once LMS is in place, establishing a policy to require participation in CORE Champion program, participant must be a NACM member.
People who are presenting will need to be a CORE Champion or have completed the ICM course on the topic they are presenting.  This ensures someone has been educated on the topic.  Greg said this is on the CORE next steps list.  Committee discussed that this requirement builds credibility in the program and inspires others. 

Roger will email policy updates with agenda announcement so committee can determine when to post.

Future Meeting dates (Every 4th Wednesday at 3pm EST)
April 23, 2026		 		 March 28, 2026		
June 25, 2026				
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