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CORE®® COMMITTEE 
Minutes – February 26, 2026, 3:00pm ET
Join the Meeting from our website: CORE® Committee – National Association for Court Management


1. Attendees:   Roger Rand, Janet Cornell, Stacey Fields, Teshrie Kalicharan, Ellen Procida, Jude Del Preore, Lisa Burke, Phillip Knox, Kevin Bowling, Milinda Brooks, Dana Macaulay, Dawn Palermo, Greg Lambard, Courtney Whiteside, Peter Kiefer, Stacey Marz, Alayne Bean, Kenneth Pankey, Rich Lynch, David Engle, Tina Mattison, 

2. Approval of minutes from January 22, 2026 – minutes approved

3. Sub-committee Updates
a. CORE LMS (Dawn Palermo)
i. Update – Dawn Palermo:  There is one proposal in and four more companies pending, with two meeting next week to ask questions. After all vendor discussions and demonstrations, a recommendation will be prepared for the board.  Also, they need to address CORE being limited to NACM members, since using the LMS will be difficult for non‑members. Rebranding and any logo updates will be built into the LMS. The goal is to sign an agreement by summer and have work underway for a 2027 launch, or by fall at the latest.
b. Caseflow and Workflow Curriculum Review (Charles Mapp) 
i. Update – Roger received a draft.  Phillip Knox:  Highlights for subcommittee – they were glad for the additional time to work on the Caseflow and Workflow curriculum.  They made structural changes, including moving DCM into the adaptive case handling section and updating authorities through 2025.  The curriculum includes material on pandemic impacts and AI and is ready to advance.  Janet added that the draft is about 150 pages with 10 sections, documents, a glossary, and language on nondiscriminatory practices.    Some style issues remain.  Roger approved a smaller group to complete the final edit.  Phillip, Janet, and Greg will complete the final review.  A new NACM style guide is expected by late May, but the group agreed to finalize the document now and let the redesign incorporate style updates later. The curriculum is roughly 99 percent complete but will not be ready for midyear.
c. Technology Curriculum (Stacey Marz) 
i. Meeting Held: February 17
1. Update – Stacey Marz – They met to continue work on the technology CORE.  They have a sound outline to work from.  Kevin has been mapping different parts of the outline to ensure strong integration with other CORE materials.  At the next meeting, they plan to assign specific sections for more detailed writing so we can begin adding depth.  Kevin noted that they have identified a wide range of topics and have been reorganizing them to create a logical flow for court managers, especially those without a technology background.  The goal is a final product that clearly guides court administrators through key aspects of technology while connecting them to relevant resources across the CORE.
Stacey added that the scope is intentionally broad, covering everything from identifying the problem a technology solution is meant to address through procurement, contracting, and the full implementation process.
d. CORE Unleashed (Roger) – There has been a slowdown on SRTs, but we are getting into a season of Unleashed and will get more.
i. Delaware April 30-May 1, 2027, and September 24-25, 2026.  
1. Need presenters – Delaware has scheduled two CORE Champion sessions: April 30–May 1 for Superior Court clerks and September 24–25 for supervisors. Presenters are confirmed for September but are still needed for the April–May sessions, especially for Public Trust and Confidence and Purposes and Responsibilities. They requested two and a half hour, activity‑focused presentations rather than lecture‑heavy sessions. Ellen Procida will serve as lead presenter and will coordinate with the organizer.
ii. Florida’s 9th Judicial Circuit May 14 & 15, 2026
1. Update - Speakers Melinda Brooks, Erica Payne-Santiago, Courtney Whiteside,  Melinda Brooks gave an update about Florida.  They have time set aside to get ready and they are looking forward to it.  
iii. New Orleans (Tentative) October 4-5, 2026
1. Waiting for Approval – Roger:  They were very interested.  Dawn is also a member.  They have a staff conference and the same time as the judicial conference.  As soon as we hear back, they will be looking for presenters for this conference.  
iv. Hawaii 2026 November 4, 5, 6 (still being confirmed)
1. All 13 Competencies
2. 3 People – selection process – Hawaii is flying their participants to Honolulu.  The grant will allow NACM to fly 3 people there.  The board will select the people, and more information will be given later.
e. CORE Webinars (Melinda) – 
i. Strategic Planning – Stacey Fields and Kent Pankey
1. April 30, 2026 :  The strategic planning webinar is scheduled for April 30, with Stacey and Kent coordinating content. The team is finalizing Webex features
2. Update from Melinda:  A second webinar later in the year is still undecided – maybe educational development or an LMS overview.  Scheduling will also depend on when Tyler holds their webinar. Melinda will follow up with Tyler to confirm their month.
f. CORE Champion Program Roger: Dawn sent statistics.  The current number of incoming tests are down, but will come up.  64 SRTs this year, 361 enrolled.  Last year, there were 899 SRTs.  The top three states are North Dakota, Oregon, and Georgia.  We are looking to get more people interested from other states.  The LMS should greatly increase membership and combined with the rebranding and a new website, we have a strong future ahead of us.
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4. NACM Committee Updates
a. Committee Chairs 
b. Greg Lambard – conference development.  It is getting close.  They are ironing out on plenary, but they have backups.  The social committee met. 400 people are registered.  Per Jude: 3 CORE sessions scheduled for mid-year, and 4 for the annual  
c. Courtney Whiteside – Membership Committee.  The tribal court fireside chat was rescheduled, and the limited‑jurisdiction fireside chat will be held tomorrow at 2:00 p.m. Scholarship applications are coming in.  Membership is steady at about 1,930, with a goal of reaching 2,000 by annual. 
d. Teshrie Kalicharan– Governance Committee – They continue to work on the Outreach guide.  They may do a webinar on social media and ethical conduct for court employees.
e. Melinda Brooks – Communications Committee– Melinda reported that planning continues for the CORE webinars and she will follow up with Tyler to confirm their webinar schedule. For the Express, another one or two articles are still needed for the next edition and presenters from Midyear may be good candidates. The next issue deadline is March 27. An audio version has been posted in the member portal thanks to the recording team. Additional articles and photos—especially from Midyear and Annual—are encouraged. Social media metrics continue to improve, and Sarah is doing excellent work on this.
f. Tina Mattison:  State and Partner Associations – They continues to meet regularly.  They have talked about financial issues, conference planning, and membership engagement.  They want SJI to do a webinar.  They are partnering with CCPIO on the Court Community Outreach Guide.    They meet every other month and just met this month.  Janet – she just got appointed to ICA and there is a renewed interest in working with NACM.  

5. Other Business

Future Meeting dates (Every 4th Wednesday at 3pm EST)
March 26, 2026	       		 April 23, 2026		
May 28, 2026				 June 25, 2026





Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 (757) 259-1841, Fax (757) 259-1520
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