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CORE®® COMMITTEE 
Minutes – January 22, 2026, 3:00pm ET
Join the Meeting from our website: CORE® Committee – National Association for Court Management


1. Welcome – Attendees: Roger Rand, Dawn Palermo, Janet Cornell, Melinda Brooks, Stacey Fields, Peter Keifer, Creadell Webb, Teshrie Kalicharan, Norman Meyer, Phillip Knox, Kelly Huton, Phillip Knox, Vicki Hudson Tina Mattison, Greg Lambard

2. Approval of minutes from November 26, 2025 -- Minutes approved!

3. Sub-committee Updates
a. Future of the CORE®® Subcommittee (Greg Lambard) – Final Document Attached – Committee closed.  Roger thanked Greg for his work on this committee.  
b. CORE LMS (Dawn Palermo)
i. Update – The committee met last week and is finalizing the request for quotes. Dawn will contact the companies to initiate the process. Individual meetings will be scheduled as needed. The goal is to receive all quotes by April 1, after which they will be reviewed by the committee to make a decision.
c. Caseflow and Workflow Curriculum Review (Charles Mapp) 
i. Finalizing document – deadline 2/28/26
ii. Update – Janet Cornell & Phillip Knox
1. Janet: The group met and completed a semifinal draft of the caseflow and workflow curriculum, totaling approximately 170 pages. The draft includes a glossary and supporting documents, with modernized content. It is about 95% complete; formatting and bibliography are still in progress. A draft will be shared with our group soon.
2. Phillip: Chapters have been reorganized to improve flow. Although Charles was not present and has not seen it, Phil thinks that the changes brought improvements.
d. Technology Curriculum (Stacey Marz) 
i. Meeting Held: January 20
ii. Rebranding Initiative (Roger Rand) – Roger is working with Dawn to secure a grant for the technology curriculum and rebranding efforts. Roger, Dawn, and Rachel will meet with David Spratte from Halo22 to request a quote; a second quote will also be obtained from another organization. A formal RFP is not required.
David provided several questions for consideration. Updates under discussion include:
1. Refreshing the color scheme
2. Creating a template for CORE
3. Ensuring SRTs are in a fillable format
4. Making resources more user-friendly for members
The committee will inform David that the technology curriculum is forthcoming. Technology content will be categorized under “Practice.” Roger will coordinate with John Thomas, who manages the website. Plans include updating the member portal and migrating the entire NACM website to a new WordPress platform, along with new designs.
iii. Update --  Teshrie Kalicharan – The meeting was awesome!   The group is developing an outline and will review each topic individually, seeking feedback throughout the process. Descriptions will be incorporated into AI tools, with Kevin Bowling leading the AI integration. There is interest in exploring proper methods for citing AI-generated content. 
e. CORE Unleashed (Roger) 
i. Florida’s 9th Judicial Circuit May 14 & 15, 2026
1. Speakers Melinda Brooks, Erica Payne-Santiago, Courtney Whiteside
2. Update – Melinda Brooks is the lead presenter.  They will be going to Teshrie’s court in Florida.
ii. Ohio 2026 
1. Waiting to hear from Ohio – They have withdrawn.  The SCA have said that they are not ready.  Delaware may be interested instead.  
iii. Hawaii 2026 – Confirmed
1. Working with Brandon Kimura -- We are working with a new contact, Justin Fuentes.   Hawaii CORE Unleashed will include all 13 competencies and is scheduled to coincide with the Judicial Conference. All participants will be flown to the event. A proposal will be prepared for this program, which is planned for November 2026.
iv. Delaware (added post meeting) – Roger has a meeting with Delaware about a possible Unleashed presentation on Friday, January 23rd. 
f. CORE Webinars (Dawn) 
i. Strategic Planning – Stacey Fields and Kent Pankey
1. April 2026
2. Update:  Melida Brook – Strategic Planning Webinar.  A practice session has been scheduled to test breakout sessions and polls, with the goal of making the webinar as interactive as possible. The topic for the fall webinar is still being determined. Dawn will run a report on recent offerings to guide the selection process. Once the topic is finalized, the group will identify presenters.
3. Note: According to Dawn, Educational Development has not been offered as a webinar since 2024. We will look for a fall webinar speaker on this topic.
g. CORE Champion Program 
i. 345 Participants from 38 states
ii. 869 SRT’s completed in 2025, up from 776 in 2024
iii. 28 CORE Champions in 2025, up from 20 in 2024
iv. 2026 six CORE champions and 46 SRTs
v. Generative AI update on the expectations and rubric. 
vi. Amazing SRT came in today from someone who had a very difficult leadership challenge.   
vii. Roger -- We may offer CORE plaque at midyear, also.  We now ask participants what one they will be attending.  


4. [bookmark: _Hlk214001057]CORE Projects
a. One Page Checklist done.
b. Template slide deck – attached (Stacey Fields)
c. Stacey Fields raised the idea of making the website more interactive as part of the rebranding initiative. Suggestions included:
i. When users click on SRT, display a short commercial or video with instructions about the CORE program.
ii. Link the video directly to the SRT section.
iii. Goal: make the NACM website more interactive and engaging for members. 

5. NACM Committee Updates
a. ECP.  Tesherie -- Succession plan presentation next week
b. Membership.  Tesherie – Merch store is going strong.  We are reviving the mentorship program.  Also, scholarships are being finalized.  
c. DEI and Joint Governance - Creadell Webb –– The group meets on the third Thursday of every month to stay current and keep members informed. They recently provided members with information on maintaining compliance with EEOC requirements and continue exploring ways to remain up to date.
d. Conference Development Committee  - Greg Lambard – They just met.  They are working on scholarships.  Jenny Feinstein held the first meeting focused on digitizing historic photos, and they may also review conference records as part of this effort. They welcome additional participants to join these projects.  Norman Meyer - Albuquerque conference has more than 120 people registered from New Mexico alone in part because of Core Unleashed in New Mexico.
e. Roger Rand - Partner Committee – This is a broad committee and the participation has grown.  Check out website to participate in this committee.  

6. Per Janet -- Express will be out on February 26th – Janet makes a note and waits for a formal approval of the final essay.  They come to her in pdf, and she picks the sentences and paragraphs that look appropriate.  

Future Meeting dates (Every 4th Wednesday at 3pm EST)
February 26, 2026			March 26, 2026	        April 23, 2026		
May 28, 2026				June 25, 2026
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