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CORE®® COMMITTEE 
Minutes – October 23, 2025, 3:00pm ET
Join the Meeting from our website: CORE® Committee – National Association for Court Management


Attendees:  Lisa Burke, Dawn Palermo, Janet Cornell, Roger Rand, Greg Lambard, Teshrie Kalicharan, Melissa Dablow, Dana Walton- Macaulay, Rich Lynch, Norman Meyer, Creadell Webb, Kevin Bowling, Jude DelPreore, Jeff Chapple, Kelly Hutton, Cassie Buethe, David Engle 

1. Welcome – 
a. New committee attendee introductions.  Melissa Dablow, David Engle, and Cassie Buethe are new.  Roger welcomed all attendees to the meeting

2. Approval of minutes from September 25th 
The minutes from the September 25, 2025 CORE Committee Meeting were discussed and approved.  

3. Sub-committee Updates
a. Future of the CORE®® Subcommittee (Greg Lambard)  
They have a long list of things to do and are refining how to reach out to associations and states.  Also, they are looking at how we connect to the national center.     
i. CORE® Next Steps (see attached document)
We are getting more formal in how we designate trainers.  Where do we go after the CORE?  They would like to come back with what to prioritize this year.  There was a discussion about what is next for CORE Champions and Next Steps,
ii. NCSC LMS (Dawn) 
Dawn, Kelly, and Jude have been working on this topic.  Dawn and Jude met with NCSC and North Dakota to learned about their LMS.  They have a list of eight different programs so far.  Dawn’s recommendation is to form a committed and issue a RFP to evaluate LMS options and make a single recommendation to the board.  There was a discussion about the feasibility of an RFP.  Greg wondered if we were ready for an RFP.  Roger agreed that while an RFP may be premature, forming a committee is appropriate. He emphasized the need for administrative capabilities in any chosen system.  Kelly stressed the importance of being good partners with NCSC and noted that this conversation has been ongoing for six to seven years. She supports moving forward with the committee.  If we want to make the program better, we need to make it better.  Kevin suggested that if a committee is formed, it would be worthwhile to reach out to NASJE, as they have experience with similar programs. He recommended Leanne Barnhardt as a valuable contact.  Jude and Dawn have met with Leanne already and Jude got recommendations from NASJE.  Rachel Downing, Jude DelPreore, Jeff Chapple, Tess Kalicharan, Greg Lambard, Creadell Webb and Kelly Hutton agreed be on the group with Dawn.
b. Facilitated CORE®® Program (Kelly Hutton):  
i. See attached document.  Kelly expressed support for the Oregon model, where participants watch CORE videos together, have a group discussion, and then submit SRTs afterwards.  The group they formed could not watch the videos together so they adapted by holding a kickoff meeting, starting with Public Trust and Confidence and then used the facilitator guide.  The Facilitated CORE Champion Program Guide is for whomever facilitates CORE discussions from a court.  The topics are all there.  Kelly said the intent is not to have it posted on the website.
c. Caseflow and Workflow Curriculum Review (Janet Cornell for Charles Mapp)
i. Update:  Next meeting is November 3rd.  They have a full copy of the new curriculum.  They are all reviewing it.  They are looking to edit for redundancy and flow.
d. Technology Curriculum (Roger Rand for Stacey Marz):  Roger will reach out to her about the curriculum.  She is actively working on it.
e. CORE Unleashed (Roger)
i. Oregon October 21 and 22 – Presenters were TJ BeMent, Janet Cornell, Nicole Garcia:  Janet attended and provided a summary of the event.  She said they had two great days.  The first day had 66 attendees.  The evaluations were completed on site.  Some of the participants struggled to connect the topics to their job roles.  There were 52 attendees the next day.  Similar feedback appeared in the evaluation.  No TCAs were present.  They had good groups and good discussions.  Each day covered six CORE topics.  The word has been spread that they can take advantage of a NACM membership.  Roger said each of those members was offered a reduced NACM rate and gives them an entire year to complete the programs.  It is up to the TCA to fund it.  Participants showed greater interest in leadership topics than purposes of the courts..  
ii. New Mexico October 28-29 – Presenters will be Kelly Hutton, Greg Lambard, Roger Rand, Tina Mattison and Norman Meyer:  Statewide program next week.  Norman, Roger, Greg, and Kerry from New Jersey.  
iii. Letters went out to Hawaii, Ohio, and Florida, – Meeting have been scheduled. 
f. CORE Webinars (Dawn)
i. People Centered Courts, Kevin Bowling, IACA, October 23, 12PM Eastern.  
There were almost 200 registered, but hard to tell how many were there.  They had speakers from Stanford, Brazil, and the Ukraine and talked about court access.  The link will be coming out soon.  There might be a part 2.  
ii. Budget and Fiscal Management, Whitney Blighton, October 30, 1PM Eastern. 
Next week.  This is the last one for the year.
g. CORE Champion Program (Dawn)
i. Current Numbers – We have 339 participants, 46 are core champions.  18 states are represented.  In 2024, 778 SRTs were approved, and so far, 699 for 2025, 21 SRTs are pending, 3 additional ones sitting there b/c they haven’t paid.  
h. One page check lists and small PowerPoint set. (Stacey Fields).  
Janet talked to Stacey about the concepts of the one-page check list.  Stacey will lead the group.

4. CORE Projects
a. CORE Companion Diagnostic Tool (Janet) –.  
Rachel and David will do this

5. NACM Committee Updates
Meeting on the 26th next month.  


Future Meeting dates (Every 4th Wednesday at 3pm EST)
November 26, 2025	        January 26, 2026		February 26, 2026				March 26, 2026	        April 23, 2026		May 28, 2026					June 25, 2026




Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 (757) 259-1841, Fax (757) 259-1520
Home Page: http://www.nacmnet.org
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