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CORE®® COMMITTEE 
MINUTES – 8/28/25, 3:00pm ET


Attendees:
Alyane Bean, Whitney Blighton, Kevin Bowling, Melinda Brooks, Janet Cornell, Jude DelPreore, Rachel Downing, Stacey Fields, Kelly Hutton, Tess Kalicharan, Phil Knox, Phillip, Greg Lambard, Stacey Marz, Tina Mattison, Norman Meyer, Nate Mingo, Dawn Palermo, Kent Pankey, and Creadell Webb

1. Welcome and Introductions
Dawn welcomed the attendees to the meeting.

2. Approval of minutes from May 28th  
The minutes from the June 25, 2025 CORE®® Committee Meeting were discussed.  Revision to section 3.d.i was revised.  Minutes were approved as revised.

3. 2025-2026 CORE® Committee goals
a. Future of the CORE®® Subcommittee – Greg Lambard 
i. Subcommittee discussing the trainings and process for the future. 
b. Creation of a Facilitated CORE®® Program – Kelly Hutton
i. The last session will be held in October.  A draft should be ready for the November CORE® meeting.
c. Completion of Caseflow and Workflow Curriculum Review – Janet Cornell
i. Next meeting will be held September 8.  All committee members have writing assignments.  ICM in is the process of revising their online caseflow course so a member has been invited to participate in the curriculum review.
d. Subcommittee for Technology Curriculum – Stacey Marz
i. Goal is to complete this curriculum by July 2027. Anyone interested in participating in the curriculum creation can let Roger know.  Greg Lambard stressed that this curriculum will use plain language and will be designed for someone who manages IT but isn’t the technology person.  Anyone can participate on the curriculum creation committee, not just tech experts.
e. Continuation of CORE® Unleashed – Dawn explained that this will continue to be a goal.  Interest is growing.  
f. Two CORE Webinars will be held this NACM year.

There was discussion on additional CORE® projects.  Janet Cornell suggested (1) Creation of a one page ‘check list’ customized for each topic, in which suggested uses and action items can be noted; each could include individual, team, or court uses, with areas to indicate actions, notes or reminders (on priorities, actions, target dates, who needs to help, where to start) – a super simple action plan.

(2) Creation of a small PowerPoint set (no more than 12-15 slides) on each topic, in which, for example, 1-3 slides introduce the CORE® program, and the remaining slides cover an executive summary notation of content within each topic.  In fact, this committee back in 2023-2024, had begun work on ‘stock’ PPTs for the topics.  I don’t think work was ever finalized.  Kelly Hutton had shared two examples of the PPTs, and I have attached them here.  These examples have content that is similar to CORE® presentations at conferences and focuses on the Champion program, but could be modified to have the 12-15 slide limit with individual CORE® topics.

4. Updates on projects for this year’s CORE® Committee:

a. Curriculum review of Caseflow and Workflow – Charles Mapp Chair
i. Outline completed, scheduled to meet next on July 7th.

b. The creation of one-page documents that would be “companion diagnostic tools” for curricula – Janet Cornell
i. Completed and have been website next to the executive summaries (button on website).  We will move them to fillable PDF. Rachel will coordinate the fillable pdfs after discussion with Roger.  

c. Continue to offer CORE®® trainings – 
i. Oregon October 21 and 22 – Presenters will be TJ BeMent, Janet Cornell, Nicole Garcia
ii. New Mexico October 28-29 – Presenters will be Kelly Hutton, Greg Lambard, Roger Rand, Tina Mattison and Norman Meyer
iii. Future Unleashed Programs
1. Michigan – Zenell Brown interested in assisting
2. New Jersey
3. Hawai’i has expressed interest in possibly planning one
4. Virgin Islands- Kelly said they are interested in possibly planning one
5. Florida – Tess says that Florida many be interested in hosting a session
iv. Future Conference Sessions – Jude DelPreore
There are 2 CORE® sessions held at the NACM conferences.  Jude asked what should be offered.  Dawn will run a report of the sessions to assist in determining which curricula have not been offered recently.  
d. Hold two CORE® Webinars – Dawn 
i. Budget and Fiscal Management webinar will be held in October. A speaker is being identified and Roger will work with Communications Committee to set-up. 
ii. Caseflow and Workflow will be offered in Spring 2026
e. Program Statistics – Dawn
i. [bookmark: _GoBack]Currently we have 332 participants in the program representing 38 states.  There are 40 CORE® champions from 16 different states with 14 completions in 2025.  In 2024, 769 SRTs were approved and in 2025, 602 have so far been approved.  

5. Open Discussion
a. Janet Cornell suggested we invite someone from ICM to be on revision workgroups.  ICM was not aware that the Budget and Fiscal Management Curriculum was recently updated.  Kelly will talk to Beth (NCSC) about.  
b. Kevin Bowling stated that Kelly and Tina are presenting about the CORE® at the IACA Conference in Dubai.  He is thinking that as we introduce CORE® on a global level, there may be a broader interest.  Could possibly need a subcommittee of CORE® Committee to work in conjunction with the International Committee. 
c. Courses offered that could be approved for CORE® credit – Jude DelPreore.  Kelly suggested that the seeking of approval for credit come through this Committee and the committee could recommend approval to the board.  NACM wants to vet the speakers and ensure the needs are being met.  Jude will send Roger a session that he is seeking approval for and Roger will present at the Board meeting.  
d. Committee Updates:
i. Communications – Melinda provided a report on the NACM publications.
ii. DEI/Governance – Creadell provided and update on the committees combining their meetings to ensure all governing documents are inclusive.  The next meeting will be held September 18.
iii. Membership – Whitney provided an update.  Non-member discounts for Nebraska attendees have been offered.  We are getting very good feedback about our membership solicitations.  Next meeting is September 10.
iv. Ethics – Nate provided an update.  Next meeting will be held in September and then will be bimonthly following.  
e. The Committee meeting dates are not all correct on the website.  Several need to be updated.  Committee chairs will investigate and correct.  


Future Meeting dates (Every 4th Wednesday at 3pm EST)
September 25, 2025	October 23, 2025		November 26, 2025	January 26, 2026		February 26, 2026		March 26, 2026
April 23, 2026		May 28, 2026		June 25, 2026
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